
 
Minute of Meeting held in the 
Council Offices, Stornoway, on 
Tuesday 19 November 2013 at 
2.00pm.  

 
PRESENT Mrs Catriona Stewart (Chair)   
 Mr David Blaney (Vice-Chairman) Mr Charlie Nicolson 
 Mr Archie K Campbell Mr Roddie Mackay 
 Mr Philip R Maclean Mr Gordon Murray 
 Mr Angus Morrison Mr Iain Morrison 
 Mrs Zena Stewart  Mr Murdo Macleod 
 Mr Donnie Steele Mr Angus Campbell 
 Mr Angus McCormack  
 Mr Norman A MacDonald  
   
   
APOLOGIES Mary Bell Rev Allan W MacColl 
 Mr Kenneth Macleod  
 

 
Prayer  The Meeting was preceded by prayer led by Mr Murdo Macleod. 

 
 

Tributes   The Chairman congratulated Leverhulme Memorial School on being awarded Eco-Schools 
Green Flag Award Status. 
 
The Chairman congratulated The Nicolson Institute, Sgoil Lionacleit and Castlebay School 
who had reached the semi-finals of the BT Deasbad. 
 
The Chairman congratulated the S6 Debating Team at The Nicolson Institute who had 
progressed to the next round in the STV Referendum Debate. 
 
 
The Chairman congratulated the S6 pupils at The Nicolson Institute who had raised over  
£1,400 for Bethesda at their Annual Coffee Morning and over £2,500 for Children in Need. 
 
The Chairman congratulated The Nicolson Institute's Interact Club who had sent 2 Literacy 
Boxes to Zambia and which was also currently fundraising for the people of the Philippines. 
 
The Chairman congratulated Annag MacLean, Castlebay School, who had been awarded 
the SQA Champion Award and Catriona Henderson, Castlebay School, who had won the 
Appointee of the Year Award at the SQA Star Awards Ceremony 2013.  
 
The Chairman congratulated both Prize-Winners and all those who had taken part in the 
Royal National Mod in Paisley, in October 2013. 
 
 

Minute of 
Meeting of 3 
September 
2013 
 

1 The Minute of Meeting 3 September 2013 was approved, subject to the addition of the 
words “and her colleagues” after the words “Shannon Finlayson” at Item 12. 

Minute of 
Meeting of the  
Education and 
Children’s 
Services Sub-
Committee 4 
October 2013                    
 

2 The Minute of Meeting of the Education and Children’s Services Sub-Committee of 4 
October 2013 was noted. 

Declaration of 
Interest 
 

3 Mr Iain Morrison declared an interest in Item 15 being a provider of transport. 
 
 
 

COMHAIRLE NAN EILEAN SIAR 
EDUCATION AND CHILDREN'S SERVICES COMMITTEE 



EDUCATION AND CHILDREN’S SERVICES COMMITTEE: 19 NOVEMBER 2013 

 

 
Performance 
Management – 
2013/14 
Quarter 2 
 

4 With reference to Item 4 of the Minute of Meeting of 3 September 2013, the Director of 
Education and Children’s Services submitted a Report providing an update on progress 
against Business Plan, Key Actions and Key Performance Indicators for 2013/14 Quarter 2.  
 
The Director of Education and Children’s Services gave a presentation to the Committee 
and detailed progress on Key Performance Indicators for each of the following three 
services areas, namely: 
 
(a)    Children’s Services; 
(b) Education; and 
(c) Resources. 
 
It was stated in the Report that: 
 
(a)      in all functions most Action Plans and Key Performance Indicators were on target; 
(b)      a key remaining task was the development of the Integrated Children’s Services 
 Plan;    
(c)     annual data regarding attainment was now available subject to appeal  
 
The Report further identified the important challenge in relation to raising attainment in 
primary schools and further stated that whilst some improvement in Standard Grade results 
overall had been attained, that results were variable across Schools and Departments. The 
Report also summarised the Department’s overall financial performance and it was pointed 
out that the forecast outturn was £40,158,000 against the total budget for 2013/14 of 
£40,158,000.  
 
At the conclusion of the presentation Members were afforded the opportunity to ask 
questions of the Director of Education and Children’s Services. 
 
It was agreed to recommend that the Comhairle note the Report. 
 

  The Chairman ruled that in accordance with the provisions of Section 50 of the Local 
Government (Scotland) Act 1973, as amended, the following Item be considered as a 
matter of urgency in order to allow the Comhairle to take a view on the matter prior to the 
next Series of Meetings. 
 

Review of 
Education 
Provision:  
Eoligarry, 
Bernera, Tong 
and Tolsta 
Schools 
 

5 With reference to Item 3 of the Minute of Meeting of 8 June 2010, the Director of Education 
and Children’s Services submitted a Report providing updated information in relation to the 
review of school provision and referred to the decision of the Comhairle that statutory 
consultation should be undertaken in relation to the proposed closure of Eoligarry, Bernera, 
Tong and Tolsta Schools and that such consultations should take place in 2012/13. The 
Report pointed out that there had been no significant decline or increase in the roll of the 
aforementioned schools and the actual and projected roll for each school for the period 
2011/12 to 2014/15 was detailed in the Report. It was indicated in the Report that all four 
schools had maintained a broadly similar roll and predictions indicated that rolls would 
remain approximately the same in the immediate future. The Report concluded that is was 
in the best educational interest of pupils that a consultation on the closure of the four 
schools detailed in the Report should not be undertaken in the current session, although it 
was further stated that a review of the school estate would be undertaken, as part of the 
Budget Strategy for 2015/16, and the review of all schools, including the four schools 
detailed in the Report, would take place as part of that process.  
 
It was agreed to recommend that the Comhairle agree that there should be no further 
consultation on the proposed closure of Eoligarry, Bernera, Tong and Tolsta schools 
in the current session. 

 
  The Chairman ruled that in accordance with the provisions of Section 50 of the Local 

Government (Scotland) Act 1973, as amended, the following Item be considered as a 
matter of urgency in order to allow the Comhairle to take a view on the matter prior to the 
next Series of Meetings. 
 

Sandwickhill 
Learning 
Centre: Update 
 

6 With reference to Item 8 of the Minute of Meeting of 4 June 2013, the Director of Education 
and Children’s Services submitted a Report providing an update on the Sandwickhill 
Learning Centre. The Report stated that the planned work to the main teaching areas, the 
proposed administrative areas, offices, the Early Years Assessment Base and Extended 
Learning Resource Areas and Toilets was now complete and that pupils were working in the 
assigned teaching areas. It was further stated in the Report that work had been undertaken 
to provide IT hardware and infrastructure. It was indicated that further minor works were 
required to complete the Shared Life Skills Base at the Learning Centre and that this work, 
together with external paintwork, signage and cladding was programmed to be completed 
by 30 November 2013. The Report further pointed out that it was proposed that the 
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Extended Learning Resource would move to the Sandwickhill Learning Centre before 30 
June 2014 and that Administrative Staff and Early Years Officers would also be situated at 
the Sandwickhill Learning Centre by the end of the current academic year.  
 
It was agreed to recommend that the Comhairle note the Report. 
 
It was further agreed to recommend that the Director of Education and Children's 
Services be requested to make arrangements for Members of the Comhairle and 
Representatives of Religious Interests on the Committee to visit the Sandwickhill 
Learning Centre. 
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Report by HM 
Inspector of 
Education: 
Eoligarry 
School 
September 
2013 
 

7 The Director of Education and Children’s Services submitted a Report appending a copy of 
the Report by HM Inspector of Education dated 17 September 2013 concerning Eoiligarry 
Primary School.  The Report intimated that HM Inspector of Education had identified the 
school’s key strengths as:  
 
(1) polite and respectful children who love their school; 
(2) a warm positive and caring ethos; 
(3) the wide range of active learning experiences; 
(4) support for children as they move from nursery to P1 and from P7 to secondary 

school; and 
(5) the support and involvement of parents and the community in children’s learning.  

 
 

It was further intimated that the following areas for improvement had been agreed with the 
Staff at the School and the Education Authority, namely: 
 
(1) continuing to raise children’s attainment in reading, writing and mathematics; 
(2) ensuring lessons were set at the correct level of difficulty to meet children’s 

learning needs; 
(3) improving strategic leadership of the development of the curriculum; and 
(4) improving further self-evaluation, including tracking children’s learning and 

achievement to help them to make the best possible progress.   
 
The Report concluded that HM Inspector of Education would make no further visits following 
this inspection because they were confident that the school would be able to make the 
necessary improvements with regard to the inspections findings. 
 
An opportunity was afforded to Members to ask questions of Mary Flora Macneil, Head 
Teacher, Eoligarry Primary School. 
 
 
It was agreed to recommend that the Comhairle note the key strengths and the main 
points for action as listed in the Report. 
 
It was further agreed to recommend that a progress Report on this matter be 
submitted to the Committee in November 2014. 
 

 

School 
Performance in 
2013 Diet of 
Scottish 
Qualifications 
Authority 
Examinations 
and 
Standardised 
Assessments 
 

8 With reference to item 10 of the Minute of Meeting of 27 November 2012 the Director of 
Education and Children’s Services submitted a Report which provided details of attainment 
across the Western Isles in the 2013 Diet of Scottish Qualifications Authority Examinations. 
 
It was intimated in the Report that Scottish Qualifications Authority Attainment Data for 2013 
indicated improved performance in S4 and S5 in almost all schools, but a decline in S6 level 
performance compared with previous years.  Appendix 1 to the Report detailed individual 
school results aggregated over 3 years. The Report further pointed out that Standardised 
Assessments were introduced in all schools in the Western Isles in 2012/13 and that the 
purpose of these tests was to provide information to schools, which could then be used to 
inform improved learning and teaching and to provide the Comhairle with comparative data 
both within the Authority and against national (UK) averages. 
 
The Report further stated that results in performance in English and performance in 
Mathematics across the Western Isles at Primary Stages P3 and P7 indicated that pupils 
had performed below the national (UK) average in all assessments. However, it was further 
pointed out that in Secondary 2 pupils performed above the national (UK) average in both 
English and Mathematics. 
 
The Report concluded that the Attainment Data collected nationally by the Scottish Survey 
of Literacy and within the Western Isles would help to ensure that year-on-year trends 
would be identified and data would inform improvements at both school and Education 
Authority Level. 
 
It was agreed to recommend that the Comhairle note the content of the Report. 

 
  It was agreed that the public including the press be excluded from the meeting during 

consideration of the Appendix to the following item on the grounds that exempt information 
as defined in Paragraph 5 of Schedule 7A to the Local Government (Scotland) Act 1973 
namely information relating to the adoption, care, fostering or education of any particular 
child or relating to the supervision of residence of any particular child in accordance with a 
supervision requirement made in respect of that child under the Social Work (Scotland) Act 
1968 would be disclosed. 
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Specialist 
Mainland 
Placements for 
Children 
2013/14  
 

9 With reference to item 11 of the Minute of Meeting of 3 September 2013 the Director of 
Education and Children’s Services submitted a Report providing details of Specialist 
Mainland Placements for children and young people. 

 
The Mainland Placement Financial Report for 2013/14 financial year was appended to the 
Report and it was intimated that there would be a forecast underspend of £99,000 on 
mainland placements and an underspend of £8,000 on mainland respite provision. 
 

  The Report further intimated that there had been, as anticipated, a significant increase in 
expenditure in relation to children who had returned to local provision and prevention to 
entering care and that in respect of those children returning to the Western Isles from 
mainland placements a budget of £155,000 was set aside, but forecasted costs were in the 
region of £199,000.  The Report further stated that by diverting resources the cost had 
shifted from the mainland placement budget towards existing local services placing these 
resources under significant financial pressure.  This could be seen in the anticipated 
overspend of £82,000 in the Prevention of Entering Care Budget.   
 

  The Report further intimated that overall there was a projected overspend of £6,517 on the 
Children’s Mainland Placement 2013/14 Budget.   
 

  The Report concluded that Officers of the Comhairle were continuing to make every effort to 
reduce further mainland placements and identified that as a number of resources were now 
becoming available, such as Ionad na Cloinne, this was likely to result in young people 
being diverted from mainland resources. 

 

  It was agreed to recommend, insofar as the Committee’s interests were concerned, 
that the Comhairle note the forecasted costs for Specialist Mainland Placements 
2013/14, as detailed in the Report. 

 
  The Chairman ruled that in accordance with the provisions of Section 50 of the Local 

Government (Scotland) Act 1973, as amended, the following Item be considered as a 
matter of urgency in order to allow the Comhairle to take a view on the matter prior to the 
next Series of Meetings. 
 

Chief Social 
Work Officer 
Annual Report 
2012/2013 
 

10 The Chief Social Work Officer submitted a Report which detailed the annual report of the 
Chief Social Work Officer (CSWO) on the statutory work undertaken on the Comhairle’s 
behalf during the period 1 April 2012 to 31 March 2013. 
 
The Report provided information relating to the 2012/13 reporting period on: 
 

 (1)  the role and responsibilities of the CSWO; 
 (2)  the social work statutory decision making activity over the period in Eilean Siar; 
 (3)  social work complaints; 
 (4)  major policy and services initiatives across social work services; and 

(5)  key issues in relation to governance and protection matters. 
 
It was indicated in the Report that there continued to be an increasing demand for services 
due to: 
 
(1)   Demography – an increasing number of older people requiring social care   

 support; 
(2)   Adult Services – people with complex care needs being supported in the      

 Community; 
(3)   Children’s Services-increasing demand for social work intervention to protect 

 children and support families. 
 
The Report provided information on a wide range of statutory duties that the Chief Social 
Work Officer had been responsible for during 2012/13 under the following headings: 
 
(a)  Governance Arrangements; 
(b)  Major Policy and Service Arrangements; 
(c)  Care Governance and Protection; 
(d)  Strengthening the Workforce; 
(e)  Complaints; 
(f)  Children's Advocacy; 
(g)  Regulation and Inspection; and 
(h)  Risk and Performance. 
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The Report highlighted the likely key developments and challenges for 2013/14 including 
the significant level of public service reform impacting on every aspect of Social Work and 
Social Care. 
 
The Report concluded that the Comhairle’s Social Work Service had continued to adapt and 
improve in what had been and would continue to be, a very challenging context including 
financial constraints, and significant legislative and policy change. 
 

 
It was agreed to recommend that the Comhairle note the content of the Chief Social 
Work Officer Report for 2012/13 as detailed in Appendix 1 to Report. 

 
It was further agreed to recommend that the Chief Social Work Officer be requested 
to circulate information concerning the number of Foster Carers to all Members of 
the Comhairle. 

 
 

School 
Transport 
Smartcard 
System 
 

11 With reference to Item 13 of the Minute of Meeting of 3 September 2013, the Director of 
Education and Children’s Service’s submitted a Report in relation to proposals to introduce 
an electronic smartcard system for home to school transport. The Report referred to the 
work undertaken by a Working Group established to develop the business case funding 
options and implementation plan for a smartcard system for home to school travel and in 
particular referred to the work done at both a national level and in East Lothian Council in 
relation to the development of Smart and Integrated Ticketing.  
 
Details of the East Lothian proposals to use the National Entitlement Card for Home to 
School Transport were appended to the Report.  
 
It was agreed to recommend that the Comhairle note the progress of the Working 
Group established to consider a smartcard system for Home to School Travel. 
 
It was further agreed to recommend that a progress Report on this matter be 
submitted to the Committee in February 2014. 
 
 

School Estate 
Management 
Plan 2013-2023 
 

12 The Director of Education and Children’s Services submitted a Report seeking approval of 
the School Estate Management Plan 2013-2023. It was stated in the Report that the 
Comhairle had a duty to produce a School Estate Management Plan for the management of 
the Western Isles School Estate. It was intimated in the Report that the School Estate 
Management Plan 2013-23 highlighted the different approach now taken by the Comhairle 
in relation to the development of a fit for purpose school estate congruent with the aims of 
the National Schools Estate Strategy. It was further stated that the Plan took account of a 
new approach, prioritised certain schools and outlined the way forward for each of these 
schools and associated projects, on the basis that the implementation of the Plan would 
bring these schools up to a standard which enabled the delivery of a high quality education 
establishment that could be compared favourably with the rest of Scotland.  

The Report further intimated that the Plan included a mix of refurbishment projects and new 
initiatives to complement the new build schools from the Western Isles Schools Project and 
the new school in Daliburgh. A copy of the School Estate Management Plan 2013-23 was 
appended to the Report. 

It was agreed to recommend that the Comhairle: 

(1) approve the draft School Estate Management Plan appended to the Report; 
and 

(2) agree that estimated project costs and timescales be submitted to 
subsequent meetings of the Committee to monitor progress on the delivery of 
the School Estate Management Plan. 

 
  The Chairman ruled that in accordance with the provisions of Section 50 of the Local 

Government (Scotland) Act 1973, as amended, the following Item be considered as a 
matter of urgency in order to allow the Comhairle to take a view on the matter prior to the 
next Series of Meetings. 
 
 
It was agreed that the public including the press be excluded from the meeting during 
consideration of the following item on the grounds that exempt information as defined in 
Paragraph 1 of Schedule 7A to the Local Government (Scotland) Act 1973, namely 
information relating to a particular employee, former employee or applicant to become an 
employee of, or a particular office holder or former office holder, or applicant to become an 
office holder under, the Comhairle would be disclosed. 
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Department of 
Education and 
Children’s 
Services-Senior 
Management  
Restructure  
 

13 With reference to item 14 of the Minute of Meeting of 3 September 2013, the Director of 
Education and Children’s Services submitted a Report giving information regarding the 
proposed restructure of the Department of Education and Children’s Services.  
 
The Report sought permission for further consultation to take place with relevant 
stakeholders regarding the restructuring proposals. 
 
It was agreed to recommend that, insofar as the Committee’s interests were 
concerned, the Comhairle approve the proposals for consultation with staff and 
recognised Trade Unions regarding the Senior Management Restructure of the 
Education and Children’s Service Department, as detailed in the Report on the basis 
of the timescale outlined in the Report.   

 
Validated Self 
Evaluation 
(VSE) of the 
Education and 
Children's 
Services 
Department 
 

14 The Director of Education and Children’s Services submitted a Report giving information on 
progress of the Validated Self Evaluation of the Education and Children’s Services 
Department. It was intimated in the Report that the aim of Validated Self Evaluation was to 
support and challenge the work of Education Authorities through Education Scotland and 
the Comhairle working in partnership to validate the findings of the Authority’s self-
evaluation. 
 
The Report gave background information in relation to the process for Validated Self 
Evaluation and it was further intimated that the focus of the Comhairle’s Validated Self 
Evaluation would be on Learning at early and first levels and Leadership. 
 
 
It was further stated in the Report that Validated Self Evaluation would involve HMI 
colleagues from Education Scotland joining Officers of the Comhairle in visiting Schools, 
Pre-School Centres, the Extended Learning Facility, Children’s Services Groups and other 
partnership facilities, which reflected the range of activity undertaken within the Department 
of Education Children Services. 
 
It was agreed to recommend that the Comhairle note the Report. 
 

   
The Chairman ruled that in accordance with the provisions of Section 50 of the Local 
Government (Scotland) Act 1973, as amended, the following Item be considered as a 
matter of urgency in order to allow the Comhairle to take a view on the matter prior to the 
next Series of Meetings. 
 
 
It was agreed that the public including the press be excluded from the meeting during 
consideration of the following item on the grounds that exempt information as defined in 
Paragraph 1 of Schedule 7A to the Local Government (Scotland) Act 1973, namely 
information relating to a particular employee, former employee or applicant to become an 
employee of, or a particular office holder or former office holder, or applicant to become an 
office holder under, the Comhairle would be disclosed. 
 
 

Community Day 
Care and 
Education 
Transport – 
Redesign 
 

15 With reference to Item 12 of the Meeting of 4 June 2013, the Director of Social and 
Community Services, the Director of Education and Children’s Services and the Director of 
Technical Services submitted a Joint Report providing an update on the progress with the 
redesign of the Service and the impacts on staff.  The Report stated that a further 
consultation document had been circulated on 27 September 2013 to potentially affected 
staff within the Technical Services Department and Trade Unions.  The document detailed 
proposed service models for both Education and Children’s Services and Social and 
Community Services, including implications for staff currently employed by the Technical 
Services Department delivering Integrated Transport.  The consultation paper was attached 
at Appendix 1 and the Union responses to the Consultation were detailed in Appendix 2 to 
the Report. 

 
It was agreed to recommend, insofar as the Committee’s interests were concerned, 
that the Comhairle: 
 
(1) note progress on the redesign of Community Day Care and Education Transport 

provision; 
 
(2) agree to further consultation with potentially affected staff;  and 
 
(3)     agree the service redesign plans for implementation on 1 April 2014. 
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Reports 
Outstanding:  
Progress 
 

16 The Chief Executive submitted a Report detailing those Reports outstanding arising from 
decisions of the Committee.  
 
It was agreed to recommend that the Comhairle note the Report. 
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  URGENT ITEMS  

 
  The Chairman ruled that in accordance with the provisions of Section 50 of the Local 

Government (Scotland) Act 1973, as amended, the following Item be considered as a 
matter of urgency in order to allow the Comhairle to take a view on the matter prior to the 
next Series of Meetings. 
 

Laxdale Bridge 
and Associated 
Traffic 
Management 
Issues 

17 The Director of Technical Services submitted a Report giving information on recent 
investigations into the infrastructure impacts of removing bus transportation from Laxdale 
School. The Report referred to the decision of the Comhairle in relation to a saving of 
approximately £100,000 per annum, which would be achieved if the three buses referred to 
in the Report were not provided. The Report pointed out that it was necessary to give 
consideration to the potential effect of changes to traffic movements at Laxdale Bridge and 
Laxdale Primary School following any removal of bus services from Laxdale School, which 
it was stated would be likely to increase traffic congestion at the bridge. Notwithstanding 
that such congestion would be mitigated by the installation of traffic lights and a suitable 
crossing. The Report concluded that further work was required in relation to the 
development of a design to allow for the additional volume of drop-off and pick-up traffic on 
Laxdale School grounds and also the school’s requirement for additional classroom space 
which could require the acquisition of land.  
 
The Report also set out the impact of removing bus services from Laxdale School which 
would lead to an increased number of pupils walking to school and it was indicated that the 
completion of the assessment of safe walking routes would provide a better understanding 
of any additional investment requirements following the withdrawal of the above-mentioned 
three bus services from Laxdale School and that it was intended to report further on this 
matter to the February  2014 Meeting of the Committee. 
 
 
 
It was agreed to recommend that the Comhairle note the impact on traffic 
management adjacent to Laxdale School as a result of the removal of bus transport, 
and that a further Report would be presented in February 2014 summarising the 
required improvements, costs and delivery timescales. 

 
  The Chairman ruled that in accordance with the provisions of Section 50 of the Local 

Government (Scotland) Act 1973, as amended, the following Item be considered as a 
matter of urgency in order to allow the Comhairle to take a view on the matter prior to the 
next Series of Meetings. 
 

Property 
Investment 
2013-18 

18 The Director of Technical Services submitted a Report which sought approval for the 
process by which property investment was prioritised and for the initial spend from the 
property allocation of capital and for the allocation of the Schools Commitment Allocation.  
A system for evaluating project priorities and cost allocation had been developed and this 
was appended to the Report.  It was proposed, in the Report, that the Comhairle approve 
the initial allocations detailed for the Schools Commitment and Property Capital allocations 
and delegate authority to the Director of Technical Services, in consultation with the Asset 
Management Senior Officers Group, to manage the ongoing financial allocation and 
prioritisation of these activities. 
 

  It was agreed to recommend, insofar as the Committee’s interests were concerned, 
that the Comhairle agree: 
 
(a) to the evaluation criteria for prioritising property investment projects as detailed 

in Appendix 1 to the Report; 
 
(b) following consideration by the Education and Children’s Services Committee to 

the initial distribution of finance, and delivery of projects from the Schools 
Commitment allocation as detailed in Appendix 3 to the Report; 

 
(c) following consideration by the Policy and Resources Committee to the initial 

distribution of finance from the Property allocation as detailed in Appendix 4 to 
the Report; 

 
(d) to homologate the decision of the Chief Executive, in consultation with the Asset 

Management Senior Officers Group to allocate £70k to replacement windows, at 
Iochdar School and £47K to urgent Health and Safety works at Lionacleit School;  

 
(e) to delegate authority to the Director of Technical Services, in consultation with 

the Asset Management Senior Officers Group, to manage the on-going financial 
allocation, prioritisation and delivery of the Property Capital allocation; and 
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(f) providing regular Reports on progress to Committees. 
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Representative 
of Religious 
Interests: 
Resignation 

 The Chairman indicated to the Committee that Dr Neil Galbraith had resigned as the 
Church of Scotland Representative on the Education and Children’s Services Committee. 

 
 


